Vivid Community Investment Fund- Grant Application Example.

*Please note the generic questions about yourself or organisations have been omitted. These examples cover the questions that require you to describe your project, planned outcomes and future goals.

Mock example project:  Annie’s community Café CIC

•Tell us briefly what your organisation does and its main purpose
Annie’s community Café CIC  was set up in 2018. Our Café invites paying customers Mon-Thursday and Saturday which funds our Friday warm hub. We have partnerships with the surrounding schools, GPs, faith groups, Nurseries and Police who refer people to the warm hub. The warm hub is a social space that provides a free hot dinner every Friday at 6pm to vulnerable community members - be that low-income families, socially isolated people, people struggling with mental health and beyond. Everyone is welcome and we have recently had an increase of refugee families visit but find the majority of our warm hub guests fit into three categories: people aged 55+, people who are socially isolated such as new mums who come along with their babies, and homeless people. The aim of the warm hub is to reduce social isolation, promote community cohesion and assist as best we can with the impact of the cost-of-living crisis. It is a warm, dry and safe space for all community members. Once a month the warm hub will have a support service join us such as the CAB, energy saving advice, financial advice etc. At the end of school years, we also host a uniform swap.

•Tell us about your project. Include a short summary of your plans and how you intend to use the funding.
We’d like £1000 to pilot some changes to the warm hub. We currently only offer one meal choice and do not always cater for specific dietary requirements. We want to offer x2 food choices where one may contain animal products, and another would be vegan– this way we can make more people feel welcome and catered for. We hope that this in turn increases the number of people we can support who are not necessarily vegan but may also not be able t eat the other option for religious reasons etc.

•Your Project Timeline: Outline the main stages and key milestones of your project, and when you expect to complete it.
We’ll spend x3 weeks (May 7th-21st) letting people know that the trial is coming and start the trial May 22nd. This will be done through posters and conversations in the café, a mail out to partners to distribute across their networks and via our social media. The trial will last 3 months, and we’ll review how things are going at the end of each month by monitoring:
1. Have warm hub guests increased and by how much? The current average is 25 people weekly.
2. Are both food options being chosen (how many of each?)
After 3 months, we’ll know whether the vegan option is viable to continue or not. We’ve spoken to the local college who have a student Vegan Society. They’ve agreed to collect and freeze any leftovers each week to distribute among the students. We were thankful to get this idea from ‘Nannie’s kitchen’ in Oakridge who send left over baked potatoes to the local food back who freeze and distribute them.

•Your project must ensure that at least 30% of participants are VIVID customers. How will you involve them and track their participation?
Ahead of applying we surveyed the last 3 Fridays of warm hub guests. Of 82 guests, 56 were VIVID customers, meaning 65%. We’ll continue to survey to see if the percentage of VIVID customers also increases. If we find the number drops below 30% then we’ll do a leaflet drop advertising the Café and Warm Hub to the VIVID properties close to the Café.


•What outcomes do you expect your project to achieve? Where relevant, please describe how your project could improve how VIVID customers feel about where they live, their sense of safety, and how you will measure the impact of your project.
We expect to welcome more people and increase the footfall into the warm hub and perhaps the Café as a byproduct. We will track following by surveying warm hub guests asking them to give a rating of before they visited and after x2 visits
· Score out of 10 of how socially isolated they feel (reducing isolation)
· Score out of 10 of how much they feel a part of the community (community cohesion)
· Score out of 10 of how good they feel their mental wellbeing is
· A yes or no around the trial:
>Did the Vegan and GF meal option encourage you to come to the warm hub? [yes/no]
· A yes or no around the cost of living 
>The cost of living crisis is impacting me and the free hot meal makes a difference to my budget [yes/no]


•What difference will your project make in the community? Tell us who will benefit, how they will benefit, and whether you plan to continue the project after the funding ends. (You don’t need to repeat outcomes already mentioned above)
As mentioned, our guests mostly fit into 3 categories, we’ll continue to record this as well as age and 1st language. We will also survey is customers are homeowners, private renters, in social housing (under which association) or homeless. This will help us to refine who we target or partners we look to work with. We currently don’t have a partnership with any social housing providers. The Café funds the warm hub so there’s no end date planned however support to fund the trial will ensure the warm hubs budget continues to stay healthy.






