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Scoring Matrix – Community Investment Fund CIF

VIVID Objectives
Projects must demonstrate that 30% of beneficiaries will be VIVID customers or have a clear plan on how they’ll achieve it.
· improve how people feel about where they live (in their homes and/or wider community)
· improve how safe people feel where they live
· improve community cohesion
· to reduce social isolation
· to reduce stigma in social housing
· to assist with tenancy sustainment and/or the cost of living 
· to improve health outcomes for individuals 

Score Guidance for Each Level (1–5)
Score 1 – Very Weak
· Minimal or unclear benefit to VIVID communities.
· No alignment with fund objectives.
· Proposal lacks detail or feasibility, high risk of failure.
· Budget seems unrealistic or poor value for money.
· Little or no evidence of community engagement.
Score 2 – Weak 
· Limited benefit to VIVID communities; impact is minor.
· Some alignment with objectives but not central.
· Feasibility is questionable, gaps in planning.
· Budget partially justified but concerns remain.
· Engagement is minimal or tokenistic.
Score 3 – Adequate
· Moderate benefit to VIVID communities; some positive outcomes.
· Reasonable alignment with objectives. (Included plans to address 1 or more VIVID plus objectives)
· Feasibility acceptable; plan is workable but not robust.
· Budget broadly appropriate; some efficiencies possible.
· Engagement is present but could be stronger.

Score 4 – Strong
· Clear and significant benefit to VIVID communities.
· Strong alignment with fund objectives. (Included plans to address 2 or more VIVID plus objectives)
· Well-developed plan; high likelihood of success.
· Budget is well-justified and offers good value.
· Good evidence of inclusive community engagement.
Score 5 – Excellent
· Exceptional benefit to VIVID communities; transformative impact.
· Fully aligned with fund objectives and priorities. (Included plans to address 3 or more VIVID plus objectives)
· Highly detailed, realistic, and innovative plan. (Includes data capture and reporting plans)
· Budget is transparent, efficient, and maximizes impact.
· Includes evidence of understanding and attracting VIVID communities (Evidence of previous delivery included)
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