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Delivering more homes and
bright futures for our customers
Having a place to call home is vital for everyone’s wellbeing and
chances in life. That’s why we provide affordable homes, services
and support to over 70,000 customers in 30,000 properties in
the south of England.
We’ve developed one of the largest housing
association led building programmes in the country.
We increased our new homes delivery by 30% year
on year. And, we’ve set an ambitious target to deliver
17,000 homes over the next 10 years. We’ve been
appointed as a Homes England strategic partner and
maintained our top regulatory ratings.
We’re committed to building homes that meet
people’s needs and aspirations. We maximise our
own financial strength and take the right risks to
deliver high quality developments that make a real
difference in the areas we operate.
We provide homes across a range of types and
tenures to give everyone the chance to find a place
that meets their needs and they can call home.
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This brochure provides more
information about how we work,
our team and showcases a selection
of our projects. Please get in touch
if you want to discuss how we
can work and deliver more
homes together.
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Where we operate our current housing stock
We operate in an area of strong demand
for housing of all tenures. We’re now starting
to expand into West Sussex to bring more
affordable housing to this area, and have
a growing number of homes in contract
or in our pipeline. Our growth area
is shaded green, alongside the
other counties we operate within Hampshire, Surrey and Berkshire.
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Homes to meet customers’
needs and aspirations

Figures are for 2018-19

We have a progressive and innovative development
strategy which allows us to deliver the right type
of homes where they’re needed the most.

409

homes delivered
for social and
affordable rent

Between 2017-19 we’ve been increasing our programme, doubling our output
since VIVID was formed. Our current strategy sets out our ambitious plan to
deliver 17,000 new homes over the next 10 years. We aim to deliver a tenure
mix across our programme of 20% of new homes for social rent, 20% for
affordable rent, 40% for shared ownership and 20% for outright sale,
making sure that we improve access to housing for
all customer groups.

1,005

Our development programme is fully funded, and we’ve access
to, and control of significant land in the region. Our land-led
approach gives certainty to our delivery, as well as the
flexibility to build high quality homes that meet the
changing needs of the local community.
By focussing our development geography we can, and
will continue to operate as a key partner at a local level.
This means we address local housing needs and build
the right homes in the right location, where it really
makes a difference to people’s lives.

new homes built

6,017

homes in contract
or in the pipeline
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Our approach
We work in partnerships with local authorities, land owners and private
developers to increase our development scale and build quality.
We pride ourselves on the strength of relationships with our partners,
and our flexible approach from the more traditional to the innovative.
Our partnering ethos has been demonstrated on a number of achievements throughout the year:
• In May 2019 we acquired private
developer Bargate Homes increasing
our access to land and enhancing our
strategy of high-quality homes across
the south.
• O
 ur development track record saw us
become a strategic development partner
with Homes England. The grant funding
will enable us to further increase the
supply of social rented homes in the
south.
• W
 e signed a long term development
contract with Legal & General
Affordable Homes that will see us
deliver 525 new homes in Wokingham
over the next 10 years.
• Our innovative Aspect joint venture
with Eastleigh Borough Council and
Fareham Borough Council enables
us to deliver more homes to market
more quickly and help meet the full
range of housing need.
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•

 e work in strong partnerships
W
with national housebuilders. We’ve
entered into a number of agreements
throughout the year with partners
including Barratt, Bovis, Persimmon,
Taylor Wimpey and Bloor.

•

 e continue excellent working
W
relationships with regional
developers. Our programme has
always benefited from our strong
relationships with local developers.
We’ve agreed contracts with regional
partners including Highwood Homes
and Foreman Homes, with whom we
have developed important joint
venture projects.

Making a
house a home

Completed In 2018/19

We’re experts in selling homes
across a wide range of tenures,
including shared ownership,
shared equity, rent to buy
and market homes.

168 private
sales with

an income
of £45.3m

We provide our customers the chance to
buy shares from as little as 25% on all our
developments. We work closely with a panel
of solicitors and financial advisors to ensure
each sale is progressed to meet our timeframes
and customers receive a high-quality service.

shared
220 newbuild
ownership sales
with an income
of £24.6m
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Our projects:
North Stoneham Park, Eastleigh

North Stoneham Park is a
significant development in
Eastleigh, created in partnership
with Eastleigh Borough Council
and Highwood Homes. The
project will deliver 1,100 new
homes and community facilities
by 2023 in an historic
parkland setting.
We acquired the site in 2018
with the first phase delivering
265 affordable homes, 345
homes for sale and 146 homes
for market rent.
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Chapel Gate has been developed
in partnership with Barratt Homes
to deliver 618 much needed homes
on a brownfield site in the heart
of Basingstoke.

Our projects:
Chapel Gate, Basingstoke

The development will provide a
mix of 1, 2, 3 and 4 bed homes
– 248 of them affordable rent
and shared ownership.
The site also includes the restoration
of an iconic, locally-listed landmark,
the art-deco ‘White Building’, which
is being sensitively converted
into 96 homes.
The development won a ‘Highly
Commended’ accolade at the
First Time Buyer Awards for
new developments in the
south of England.
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Our projects:
Little Heath, Surrey

Little Heath is a land-led
development built by Hill
Partnerships in Surrey.
The site comprises a mix of 16
shared ownership and 19 affordable
rent homes from bungalows to
3-bedroom properties.
A significant part of the
development included working
closely with Natural England
to preserve the countryside
surrounding the site.
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Finchwood Park will be created in
partnership with Legal & General
Homes, in Finchampstead. The
site is already underway with
infrastructure works and Phase 1
housing now taking shape.

Our projects:
Finchwood Park, Finchampstead

The development has been
designed to provide 1,500 new
homes, parkland, retail space,
and community facilities over 140
acres of open space. Over 500
of the homes are being built for
social rent, affordable rent and
shared ownership.
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Our projects:
Foxbury Green and Foxbury Fields, Medstead

We play a vital role in providing
affordable homes in rural areas.
Our housebuilding in places like
Medstead also supports the survival
of important community facilities.
Foxbury Green is a s106
development delivered in
partnership with Bargate Homes.
The site provides 32 new affordable
homes in Medstead in the Hampshire
countryside, with half being for
affordable rent and half for shared
ownership.
Foxbury Fields was delivered
in partnership with Bellway Homes
with 22 affordable homes - 15 for
affordable rent, 1 for social rent and
6 for shared ownership.
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Goldsmith Avenue is a regeneration
development in the heart of
Portsmouth that has been created
in partnership with Homes England,
Portsmouth City Council
and PMC Construction.

Our projects:
Goldsmith Avenue, Portsmouth

The site, previously made up of tired
commercial premises and decaying
vacant retail units, will be transformed
into a thriving and sustainable
community of 70 affordable rent
and shared ownership homes. The
site will provide a mix of 1 and 2
bed apartments as well as two
homes fit for wheelchair use.
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Our research & innovation
Innovation and delivering high-quality homes are a major focus for us to
ensure we continue to meet the changing needs of our customers.
As well as exploring modern methods of construction,
we’ve been challenging the technology sector to find
solutions using internet of things technology that could
be used in and around the homes that we build. We
have a number of trials in progress that will allow us to
take preventative action to fix issues before they cause
inconvenience or risk to our customers wellbeing.
We also invest in ground-breaking sector research to
help inform our future strategy and ensure we deliver
the right homes and services in the right places and
influence others in the sector.
In 2017 we commissioned a piece of research in
association with the Centre for Household Assets
and Savings Management (CHASM) based at
the University of Birmingham and University
of Manchester – ‘Homes & Wellbeing – breaking
down housing stereotypes’. This was the first piece
of research in the UK that highlighted the link between
housing and customer wellbeing. It is helping to inform
our move into modern methods of construction and
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informed our acquisition of Bargate Homes who are
renowned locally for the quality of their homes.
We also partnered with the Chartered Institute of Housing
and the Association of Retained Council Housing to produce
a guide that champions the need for closer relationships
between local authorities and housing associations.
In support of this we work closely with our partners,
be they local authorities, builders, other charitable
organisations, local health providers and stakeholders,
to provide local housing that’s affordable,
meets local need and helps the most
vulnerable in society.
Our Aspect joint venture with Eastleigh
Borough Council and Fareham Borough
Council mentioned on page 5 is an
example of the approach we take to
working closely with local authority
partners to deliver the right
homes in the right places.

We acquired
Bargate Homes
as part of our
ambitious housebuilding plans to
develop 17,000 more
homes in the south over
the next 10 years. Bargate
currently has around 2,500
plots secured for new homes
giving us access to the extra land
we need to maintain the momentum
of our housebuilding programme.
In addition, their expertise in
land management and construction
complements the skills of our team
meaning that together we can achieve
much more than either business can individually
to meet our customers’ needs and aspirations.
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Our team
Mike Shepherd Director
of New Business &
Development
Mike’s responsible for the delivery
of our new build development
programme, sales and new
business opportunities. A Fellow of
the Royal Institution of Chartered
Surveyors and a Member of the
Chartered Institute of Housing,
Mike initially worked in housing
management then moved into
development where he’s worked
for the last 20 years.

Liz Benson Head of
Sales & Partnerships

Julie Porter Head of
Development
Julie heads up our
Development team and is
responsible for the delivery
of new homes. Julie’s a Fellow
of the Royal Institution of
Chartered Surveyors and has
a wealth of experience in the
housing sector, working in
residential development and
regeneration for 25 years.
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Liz is the head of the Sales team
focusing on newbuild affordable
and market homes, sales and
resales. Liz has a strong track
record of developing effective
working partnerships with
developers and housebuilders.
Liz has over 15 years’ experience
in the sector and has been
awarded National Housing
Federation’s ‘Shooting Star’
Award in 2016.

Linda Bonnin Head
of Land and New Business
Linda leads the Land and
New Business team and is
responsible for securing
all new development
opportunities, whether
these are through S106, land
led acquisitions, partnerships,
joint ventures or options
and promotions. Linda’s
experience comes from
working in the residential
development arena for nearly
20 years, in both private
and affordable housing.

Rosie Matthews
Land and New
Business Manager

Laura Tilley Senior
Land and New
Business Manager
As a Senior Land and New
Business Manager Laura is
responsible for identifying
opportunities for us to buy
more land to enable us to
deliver our target. Laura has
15 years’ experience which
includes acquiring land for
retirement operators, care
providers and regional and
national house builders.

Rosie manages the
procurement of land,
s106 opportunities and
redevelopment prospects, and
oversees all projects through
to home building.

Stephen Keel
Land and New
Business Manager
Stephen, our Land and
New Business Manager, is
responsible for sourcing and
contracting development
opportunities including s106
allocation, joint ventures and
land-led approach.

Rosie has 20 years’ experience
working for a range of
local authorities and housing
associations.

Verity Coles
Land and New
Business Manager
Verity’s responsible for
sourcing land, building
relationships with partners
and progressing high
quality new schemes
through to completion.
Prior to VIVID, Verity
completed a Property Law
degree before moving into
the social housing sector 8
years ago.
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More homes,
bright futures
For more information
please contact:
Mike Shepherd
Director of New Business & Development
mike.shepherd@vividhomes.co.uk
Linda Bonnin
Head of Land and New Business
linda.bonnin@vividhomes.co.uk
Julie Porter
Head of Development
julie.porter@vividhomes.co.uk
Liz Benson
Head of Sales & Partnerships
liz.benson@vividhomes.co.uk

Or call us on:
0800 652 9898
www.vividhomes.co.uk

